
DELEGATE REPORT
AREA ASSEMBLY 
June 3rd, 2023

Lalit Jha

Panel 63, 

Service is The Key 



Founders Inn

World Service Conference 2023

April 19 to April 22

Virginia Beach, Virginia  

Thank you for all the cards, texts, emails with love 

and support!!  



The first WSC was held in 1961 



2023 World 

Service 

Conference 

Goals

Goals for the Conference are:

The Conference, Al-Anon’s largest group 
conscience, will act in the spirit of unity and 
goodwill to assure that Al-Anon’s world services are 
continually available to the Al-Anon fellowship:

GOAL 1: The spiritual tone of the Conference will 
prevail by the demonstration of Al-Anon’s core 
principles in action.

GOAL 2: The Conference will provide guidance to 
Al-Anon’s Board of Trustees and the World Service 
Office (WSO) on services to the fellowship and 
guardianship of Al-Anon’s Twelve Traditions.

GOAL 3: Conference members will understand the 
purpose of the Conference, relationships within the 
Structure, and be able to articulate Conference 
discussions and decisions.





Our Singleness of Purpose (Tradition 5) 

Each Al-Anon Group has but one 

Purpose: to help families of alcoholics



Our Singleness of Purpose (cont.) 



 Represents all the groups in their Area 

at the World Service Conference (WSC)

 The servant of Al-Anon as a whole

 Primary communication link between 

the groups and the World Service Office 

(WSO)

 Brings the Area’s viewpoint on matters 

to Conference & returns with an 

understanding of Al-Anon worldwide

 To learn facts and figures; and, even 

more importantly, to gain a vision of this 

great movement in action

 Discusses issues with other delegates

What is a 
Delegate & 
What Do 
They Do?
                   



World Service  Conference Structure



Now Plus the World Electronic Area: Area 98 

World Service  Conference Structure



WHO ATTENDS WORLD SERVICE 

CONFERENCE?

“ The World Service Conference makes the group Conscience available 

and effective for Al-Anon”.

(2022-2025 Al-Anon/Alateen Service Manual {p-24/27}v2,page 164)

Delegates from each 
Area in Canada, USA, 
Bermuda & Puerto 
Rico & the 

Global Electronic Area 



Who was at this year's World 
Service Conference (WSC)? 

• There were 91 voting members out of 120 
participants all together:

• 68 Delegates from 67 Geographical Areas & 
the Global Electronic Area throughout the 
USA, Canada, Bermuda & Puerto Rico from 
Panels 61, 62,and 63; 

• 14 members of the Board of Trustees; 

• 3 At-Large members of the Executive 
Committee; 

• 8 World Service Office Staff members;

• Chairperson of the Executive Committee 
for Real Property Management (ECRPM); 

• Conference Summary and audio recorders; 

• International Representatives; Germany 

• Interpreters, Spanish and French 



A Day at the WSC!! 8:00 to 8:45!! (that’s am to pm!!) 

 Area Highlights

 Procedures and Etiquette

 Panel 61 & Panel 62 Charges

 Outgoing talks

 Annual Report

 Chosen Agenda Items 

 Open Board Meetings

 Spiritual Speakers

 Entertainment!!  





Pinning 

Ceremony 



Welcome Home



Aerial View of WSO 



Grand Welcome 



Guess who  

Welcomed us  

in theWSO 

Lobby☺



Courage To Change 









Board Meeting Room





Financial 

Update

 We had a clean opinion on Audit

 2022 highest year of contributions in 

history of the organization!!  $3.3 mil

 Literature sales came up in 2022 but 

still below pre-pandemic levels  $2 mil

 Sources of revenue: Contributions 52%, 

Literature sales 37% - 90% of revenue

 Investment income – 2022 losses due to 

stock market 

 Expenses – Program services is the 

biggest expense





2023 Budget



2023 Budget

 A balanced budget!!!

 Expenses for 2023 - $5,860,430

 Technology related to Electronic 
meeting transformation

 AFG Mobile App upgrade and website

 Planning for International Convention

 2023 World Service Conference

 International Structures meetings

 Estimated Income for 2023 - $5,860,430

 Projecting literature sales to be $3.5 
million

 New Daily Reader out this 
summer ($17.00)

 Contributions to pre-pandemic levels 
– $2.5 million

 No plans for special appeal this year



Expenses:   





Nebraska Contributions to WSO

Contributions 2022 2021

Groups $12,368 $11,594

Other (AIS, District, Area, 

Individual)

$40,333 $5,776

❖ 60% of groups contributed

❖ Average amount for groups:   $164.90



You can take back to your group

Thank you for your contributions! They are necessary to 

provide the services WSO offers to groups. “Together we can 

achieve our primary purpose of helping friends and families.”

WSO continues to need your contributions as we navigate our 

way forward

Buy a book! Literature sales will increase both WSO and Area 

finances.

 

Know that all financial decisions and actions are guided by 

spiritual principles and the Finance Committee strives to keep 

all the legacies present in all discussions. 

Nebraska Contributions to WSO (cont.) 



Practicing 

the Seventh 

Tradition



7TH Tradition

 A more 

balanced way 

of looking at 

the 7th 

Tradition 

 Flow  of contributions should mimic our 

service structure 

 Myths

 Give close to home

 Use a formula – 10%, 5%, 

 Send to who needs it most

 If deficit, send them the most

 Look at inflow and outflow of money

 Inflow:  basket, literature purchases

 Outflow



Outflow of 

group money

 Rent

 GR expenses

 Literature purchases

 Support of service arms

 District:  develop budget and divide by 

# of groups

 Information Service:  Develop budget 

and divide by # of groups it serves

 Area: Divide the budget by the # of 

groups in the area

 WSO has determined $321.25 per year



Example Cost per Group by 

Service Arm

*Excludes literature purchases

Service Arm Number of Groups Annual Expenses Annual Cost per 

Group

Percentage

WSO 13,000 Varies $300 45%

Area 325 $40,000 $125 19%

District 15 $1,300 $88 13%

AIS/LDC 80 $12,000* $150 23%

WSO slide

$663 total



Group Budgets Revisited

Group

Group expenses 
(rent, GR 
expenses, 
literature given to 
newcomers): 
$1,040

Group

Group 
contributions to 
service arms 
based on budgets: 
$663

Total

Total 
Expenditures: 
$1,703

Average

Average number 
of members: 25

Average

Average per week 
per member to be 
fully self-
supporting: $1.31



WSC First Chosen 

Agenda Item

Open discussion on 

attracting members into 

Service. What works? What 

doesn't work? What are the 

barriers to service 

participation?



WSC First Chosen 
Agenda Item ( cont.)

Open discussion on 

attracting members into 

Service. What works? What 

doesn't work? What are the 

barriers to service 

participation?



WSC First Chosen 
Agenda Item ( cont.)

Open discussion on 

attracting members into 

Service. What works? What 

doesn't work? What are the 

barriers to service 

participation?

- Form Service Committee 

- Help connect with members that service work also 

helps with recovery

- Have Orientation workshop for position in year 1 and 

year 3 

- Take members to assembly in Car ride.

- Use past Delegate  

- Workshop at AWSC “ two minutes to shine”  topic

- Growth Enhancement member budget in Districts  to 

send two  members to assembly

- Commit to smaller time frame

- Include in Area officer’s responsibilities to organize 

workshop and  encourage DR and GR’s  be  elected  



WSC Second Chosen 
Agenda Item 

How can we better tap into 

our wealth of experience 

with our Past Delegates at 

the Area and Conference 

level?

- Some areas have created position for immediate past 

delegate. 

- Support past delegate financially to go to AWSC and 

Assembly

- Past delegates are primary members of the policy and 

procedure committee in some areas

- Line-item budget to send them to regional meeting

- Use them to teach about WSC service structure 

- Past Delegate helps answering “ask it basket”… Pasget  

- Past delegate training new GR 

- Past Delegate in guideline committee

- Share how they apply concept to their lives.

- Past Delegate coordinate workshop at AWSC

- BOD in the Area 



ICC – International Coordination Committee

Advisory Committee to Board.

Al-Anon meetings are held in over 133 countries. There are 17 
countries with evolving structures and 36 countries with a 
national service structure or a General Service Office. 

Al-Anon General Service Offices and evolving structures are the 
World Service Office’s partners in the international community.

Each operates as a distinct service entity within its respective 
country.



ICC – International Coordination Committee

Two teams of three staff and volunteer trustees were formed to conduct visits to other countries with General Service 
Offices (GSOs) to share experience, strength and hope. 

One team visited Norway, Latvia, Lithuania and the Netherlands.

A second team visited Turkey, Bulgaria, Hungry, and German-speaking Switzerland.

Both teams then came together in Versailles, France for a meeting with France’s GSO. 

Both teams then returned to London for the 2022 International Al-Anon General Services Meeting (IAGSM) held between 
October 12-15, 2022.

Beginning in February 2022, the International Team began holding virtual Regular Structure Meetings (RSMs) with 
evolving structures and General Services Offices (GSOs) to improve communications and exchange information between 
the WSO and the structures. As of November 2022, regular RSMs are held with 44 structures and growing.



Diversity, Equity, Inclusivity Workshop

“I’m a Good Person! Isn’t That Enough?” by Debby Irving

Author of Waking Up White

Board of Trustees’ initiative to continue looking at DEI





Electronic and Physical Groups & Group Registrations

 Two types of AFGs: 

 Physical and Electronic

In Progress

31 Areas including Poland have decided to welcome electronic 
meetings. 

The Global Electronic Meeting search function is now available: 

https://meetings.al-anon.org/electronic-meeting-page/ 

 a. Meetings are displayed in the user’s time zone and language.

 b. Meetings are displayed in chronological order. 

Electronic Groups can transfer to and from the Global Electronic 
Area using online forms. 

Electronic group registration and change forms can only be 
submitted online. 

In the future, only electronic forms will be used. 

https://meetings.al-anon.org/electronic-meeting-page/


Transforming Electronic Groups 

 This work has been mammoth in scale! 

 Electronic Groups can register and transfer using the online forms

 Global Electronic Meeting Search 

 Live March 10, 2023

 Driven by user’s time zone

 Listed in chronological order

 Can search by name, platform, day, etc

 Can print results

 Registered Electronic Groups only, in Global Electronic Area (GEA)

What about Geographic Electronic Meetings??? 



Geographic Electronic Meeting Search

Work in progress

 Plan -  Use zip codes 

 Put pin in map at water, 

park, intersection –             

non-residence

 Color coded for physical 

groups and electronic groups

 For registered electronic 

groups in a geographic area



Annual Report 

The Annual Report will be available on al-anon.org -  members -  
WSO. 

•Staffing up to 46 fulltime positions, including 3 remote positions

•Loss of Chris B

Chairperson of the Board  - Lynette

•Translations of forwards for books, Annual report, new phone service

Finances  – Nikita

•Refresh mobile app – 125,000 members

•Streamline platform

•al-anon.org had 1 millionth view!! 

Digital Communication – Scott





More Annual Report

•Working with recovery professionals

Community Relations - Heather

•Group records

•Public Outreach biannual meetings

•Continued support for GEA

•Alateen Recertification   (GET YOUR FORMS TO JAN!!)  

•Sue – Spanish long-timer panel at International

Programs – Sarah

•Conference

•Typo on pg 13 of Service Manual:  step 3 and 11 – God is italicized

Conference Leadership Team (CLT) -  Suzanne



More Annual Report

• New book – will ship July 5

• Alateen bookmark is being translated

• 1st draft of Gems Booklet from the Dilemma of the Alcoholic Marriage

• Forum – 19,052 subscriptions!!

Literature – Tom

• IAGSM

• Meet regularly

• Town Hall Meetings

International Structures - Tanya



WSO Officers 

and 

Coordinators 

2023

 

Patty T: chair@bcyukon-al-anon.org 

Owen H: delegate@bcyukon-al-anon.org 

Nancy M: altdelegate@bcyukon-al-anon.org 

Janis A: treasurer@bcyukon-al-anon.org 

 Diana H: secretary@bcyukon-al-anon.org 

Jean H: bulletin@bcyukon-al-anon.org

Michelle W: alateen@bcyukon-al-anon.org 

Lothar S: website@bcyukon-aI-anon.org 

Vacant: archives@bcyukon-al-anon.org 

Akemi M: event@bcyukon-al-anon.org 

Sarah O: grouprecords@bcyukonaIanon.org 

Angus P: Assistant Hybrid Event Coordinator 

Gail S: publicoutreach@bcyukonalanon.org Ernie W: equipment@bcyukon-al-anon.org Donna H: 

literature@bcyukon-al-anon.org



Alateen 

Electronic 

Group 

Feasibility

 Currently 5 Electronic meetings on 

mobile app – Pilot project

 Problem – keeping Alateens safe in a 

global environment and keeping within 

the differing legal obligations 

internationally. 

 Conceptual Solution – still in discussion 

phase, will be presented to the Board 

of Trustees in July for discussion and 

next steps 



Proposed Conceptual Solution –

Electronic Alateen Groups

 All Electronic Alateen Groups would adhere to a set of minimum safety 

requirements – Global EASBR: Global Electronic Alateen Safety and 

Behavioral Requirements. 

 Al-Anon Members Involved in Alateen Service serving Electronic Alateen 

Groups (AMIAS-E) would need to be mandated reporters

 AMIAS-E would need to pass a background check – no felony, charge of child 

abuse or accusation of inappropriate sexual behavior

 At least two sponsors/AMIAS-E required at each meeting





More Electronic Alateen Group 

Feasibility 

 Meeting links would not be published on public websites, only group info and 
group email

 Alateens must be 13 years – COPPA (Children’s Online Privacy Protection Act) 
is being updated

 Training would be provided for all AMIAS-E

 Areas would have the autonomy to decide whether to host Electronic 
Alateen Groups. 

  THIS IS ALL CONCEPTUAL AT THIS POINT; 

               MORE WILL BE REVEALED!!!



Copyright and Trademark

 This didn’t used to be a problem – the Internet and Social Media has changed 

all that! 

 Copyright – exclusive legal right to print or publish.

 Al-Anon is the ONLY one with legal right to produce CAL; this “protects 

the collective wisdom of Al-Anon members”. 

 Only WSO can use it or permit others to use it or print or publish any 

material. 

 Group Registration forms now include permission to use CAL in your 

meetings. 

 Can you print it? Yes, for that meeting only, but not outside the meeting. 

 Trademark – our name and logos:  Al-Anon and Alateen

 If logo is used for outside event, affects Al-Anon as a whole 



 Common violations

 Reproducing and selling conference approved literature

 Use of logo or name on unauthorized event or social media

 Modify logo

 Websites posting Al-Anon readings along with other recovery readings

 Tik-Tok videos of reading CAL 

 Who has permission to use 

 Service arm events and flyers

 Registered service arm website and social media

 Al-Anon Guidelines

 Can request reprint permission from WSO

 Can photocopy or show CAL for a meeting

 Read more about it – pgs 116, 117, 127, 128  in Service Manual

Copyright and Trademark (cont.)



Financial 

Feasibility  to 

Continue 

Holding WSC 

Meetings Every 

Three-Years in 

NY/CT

 Rationale – Continue to conduct visits to 

Stepping Stones in Katonah NY, the 

home of Bill and Lois W. and the first Al-

Anon clearinghouse. 

 Issue – Holding conferences in New York 

is much more expensive than hosting 

them in Virginia Beach. 

 Other possible options include holding 

the conference further away and taking 

a one-day bus trip there, virtual trips, 

or encouraging Delegates to visit on 

their own and ask the Areas to support 

the expense. 

 All but one Delegate advocated for 

maintaining the triennial meeting in 

New York/Connecticut but all 

acknowledged the cost issue. 



    Affirmations

 These members were affirmed as Board Members to the Board of Trustees:

 Jeri W. – Trustee at Large

 Jayme C. – Trustee at Large

 Diane B. – South Central Regional Trustee  

 Cindy M. – South West Regional Trustee

 Officers:  Chairperson – Jeri W., Vice Chairperson – Lynette K.,    

 Treasurer – Ana Marie Z.

 ECRPM:  Richard S. – Member at Large

 ECRPM:  Sandi C. - Chairperson

 Executive Committee:  David B., Norm W., Carol M.



Projects this year

The new daily 
reader 

“A Little Time for 
Myself”

Electronic group database 
transformation ongoing

Ongoing Longitudinal 
Study

Meet the Board Event 
in Los Angeles  in 
October

Board Meetings

Al-Anon International 
Convention 



Have We All Got A Service 

Manual



https://al-anon.org/for-members/members-resources/mobile-

app/

https://al-anon.org/for-members/members-resources/mobile-app/
https://al-anon.org/for-members/members-resources/mobile-app/


Mobil App

The Al Anon Family Groups Mobile App community continued to grow this past year, with over 
130,000 downloads. 

Thirty seven Al Anon groups call the Mobile App home, hosting over 100 Al Anon meetings each 
week.

Significant updates were made to the Mobile App to improve accessibility, security, and 
navigation and increase engagement.

Staff, together with the development team, created a more visually appealing homepage with 
large buttons so members can more easily navigate to their favorite sections of the Mobile App, 
including meetings and the social newsfeed. 

Members can now also add meetings to a "favorite meeting" list and set a reminder to be notified 
when meetings are about to start.

Donations to WSO can also be made on the App



Road Trip – You and Your Board Connect

 2022– Cleveland, Ohio in October

 2023 - Southern California in October

 Requesting bids for 2024 

 Deadline to submit bid is Sept 

23, 2023

 If chosen, WSO would pay for all 

WSO staff and Board volunteers to 

come. 

 They would present a program 

on the weekend

 We just need to get people 

there! 



2023 AL-ANON INTERNATIONAL 

CONVENTION 

 June 29-July 2, 2023 in 

Albuquerque, NM

 Virtual Program

 Homecoming event,  Day of 

Connecting,  Party in the Plaza,  

Parade, Trailblazers Breakfast 

 New Book -  A Little Time for 

Myself

 Who’s going?? Let’s meet! 



The Loop 

https://al-anon.org/for-members/wso/news-from-the-wso

WSO News Letter

https://al-anon.org/for-members/wso/news-from-the-wso


2024 World Service 
Conference 

Conference will be held in 

Founders Inn, Virginia Beach

Conference members are 

scheduled to arrive Wednesday, 

April 17 and depart Monday, April 

22.



2023 World Service Conference

Panel 63, Service is the Key !



Thank you



Pinning 

Ceremony 
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